CAMERA, ACCESS CONTROL, CABLING UPGRADES
CITY OF DALTON, GEORGIA

CONTRACT ADDENDUM

ADDENDUM NO.: 001

DATE ISSUED: Friday December 1, 2023

PROPOSAL DUE DATE: Friday December 8, 2023

DUE TIME: 12 PM ET

LOCATION: City of Dalton Finance Department

CONTRACTOR ACTION:

1. Acknowledge receipt of this addendum by writing in "Addendum No. 1" on proposal.

INTERPRETATIONS:

Responses by the City of Dalton follow the questions in red font.

1. Inreference to Section 3.0, E, page 5 for the Camera, Access Control, Cabling
Upgrades bid, are C-7 and RCDD certification still standing as minimum requirements
to submit for this bid, or will the vendor's score be reduced by 5 points if they do not
have these certifications?

a. | think the best answer, if | understand the question correctly, is that it would
reduce the score by 5 points but not eliminate the vendor as long as they are
willing to follow RCDD standards with the installation.

2. Is the vendor providing card readers, or do you already have them? If the vendor
must provide, what is the quantity?

a. In the document handed out on the site visit day, it specifies that the vendor
is providing the card readers.

b. We strongly encourage you to read through the detailed document we
handed out the day of the walkthrough, City of Dalton Physical Security
Systems Upgrade, to confirm the items that the vendor is responsible
for. Below are the number of card readers we believe necessary to complete
this project.
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CAMERA, ACCESS CONTROL, CABLING UPGRADES
CITY OF DALTON, GEORGIA

Part Number Qty
HID 40KNKS-00- 12
000000

HID 40NKS-00- 16
000000

HID 20KNKS-00- 1
000000

3. Is the vendor providing locks, or do you already have them? If the vendor

must provide, what is the quantity?

a. In the document handed out on the site visit day, it specifies that the vendor
is providing the card readers.

b. We strongly encourage you to read through the detailed document we
handed out the day of the walkthrough, City of Dalton Physical Security
Systems Upgrade, to confirm the items that the vendor is responsible
for. Below are the number of door strikes we believe necessary to complete
this project.

Part Number Qty
HES 9500-630-LBM [ 2
HES 8300C-630-LBM [ 14

4. Would the City of Dalton consider installing door strikes in the glass doors at the
Police department?

a. The City of Dalton would prefer to move away from mag locks when possible,
while maintaining the aesthetics of the glass doors.

5. Would the City of Dalton consider installing new access control composite cable at the
Police department?

a. Yes, due to the age of the cable and recommendations from the experts.

6. The handout provided at the mandatory meeting did not include an additional camera
that needed to be removed at the Police department.

a. A new copy of that diagram has been updated and emailed.

7. Due to the short notice for the mandatory meeting today and the holiday, we were not
able to get representation for this visit. Is it possible to still allow us to participate in the
bidding process or to have an onsite meeting at a later date? We would hate to miss
the opportunity to showcase our solution.

a. | am sorry, but all the bidders needed to attend the mandatory meeting to
qualify for the bid.

8. Would the City of Dalton entertain an operating expense model?
| believe that is not part of the proposed scope.
| ask because we work and provide service utilizing Cisco Meraki cameras but service
is provided as a service to include all support, co-management, licensing, design,
cabling etc.. We do not though sell equipment as a customer capital expense.
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CAMERA, ACCESS CONTROL, CABLING UPGRADES
CITY OF DALTON, GEORGIA

The City of Dalton has already purchased all of the equipment. The project scope will
be for the installation of the equipment and pulling of new cable.
9. Would a partial proposal be entertained just for video surveillance cameras?
We would like to see a proposal for all of the work.
We do not provide access control systems.
You may submit a proposal without access control.

BY:

Jorge Paez
Information and Technology Director

Attachments: None
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